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Executive Summary
2008 NAAWLI LEADERSHIP DEVELOPMENT

PROGRAM

Dallas Marriott Quorum Hotel
Dallas, Texas

SESSIONS

“‘Discovery Leadership”
(January 28 - February 1)

“Building Leadership Capacity”
(March 3rd — 6th)

“Integrate Learning and Commiit to Action”
(June 2nd — June 5th

CURRICULUM COMMITTEE SELECTION COMMITTEE
G. Arlivia Gamble, LLIF Co-Chair Celeste Allen, Chair
Hattie Hill, Co-Chair Dr. Barbara Barnaby-Darby
Dr. Barbara Barnarby-Darby G. Arlivia Gamble, LLIF
Celeste Allen Lillian Holt
M. Colleen M. Jones Conchita Robinson

Carolyn Flowers

Donna Patterson, '07 Fellow
Beverley Wright, ‘07 Fellow
Dee Hunter, '07 Fellow

2008 OFFICERS
G. Arlivia Gamble, Chair
Colleen Jones, 15t Vice Chair
Dr. Barbara Barnaby-Darby, 2" Vice Chair
Hattie Hill, Secretary
Kathy Wilson, Treasurer
Barbara Tolliver-Haskins, Past-Chair
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2008 Board of Directors Highlights

NAAWLI welcomed two new Board members: Darlene Owens and Tony Waller.

Three Board members retired from the Board and were recognized for their contributions during
the June Board meeting: Celeste Allen, Carolyn Flowers and Lillian Holt.

NAAWLI Co-founders Dr. Gloria Scott and Zulma Barrios were recognized for their contributions
and commitment to NAAWLI and transitioned to ex officio status.

First Vice Chair Colleen Jones served as Interim Chair while the Founding Chair was on leave.
G. Arlivia Gamble was elected to serve as Chair effective January 2008.

Two Board meetings were held and Board Conference Calls were conducted January — April. May
conference call was cancelled.

A Board Retreat and Work Session — “Building on Our Past to Secure Our Future” was held in
Riviera, Texas, and facilitated by Charlene Taylor Hill. The session was held in the home of co-
founder Dr. Gloria Scott with purpose of securing the future of NAAWLI. The Board completed a
2008 Organizational Plan.

New Board of Directors Handbook was developed under the responsibility of the Leadership
Transition Committee and distributed at the January Board meeting.

By-Laws were amended to include Past Board Chair, Barbara Tolliver-Haskins as a member of the
Executive Committee.

Decision was made to strengthen use of Fellows and develop a stronger Marketing Strategy.
The Board approved NAAWLI's participation in “The Next Big Thing” project sponsored by State
Farm and The Women’s Museum. The Chair and Secretary will represent the Board. Invitations to

Fellows and Board members will be extended to attend the event nearest them in Bloomington,
Chicago, Washington, Dallas, Los Angeles or San Francisco.

2008 Administrative Highlights

Faye Siggers received a contract to serve as NAAWLI's Acting Administrator in July, 2007.

Adrienne Wente transitioned from a temp service employee to contractor to serve as the NAAWLI
accountant in July 2008, a more efficient relationship.

All financials were current for the year and reported on a regularly basis to the Board.
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x The contract with Sirius, a Greensboro company, for website services was terminated. A search
and selection of a new webmaster was completed. The process of updating the website was a
priority.

X NAAWLI Trademark Filing received final approval under the leadership of NAAWLI’s Treasurer,
Kathy Wilson.

X NAAWLI received exemption from Texas franchise tax as a 501(c) (3) organization effective April
9, 2007 and from Texas sales and use tax effective October 23, 2002.

x Chair led the successful completion of the 2007 and 2008 Annual Institute Reports.

X NAAWLI filed returns and received a clean audit for Fiscal years 2006 and 2007.

X NAAWLI purchased a HP Color LaserJet 3600 Printer for the office.

x NAAWLI’s insurance policies were terminated by the former Greensboro broker due to the
transition to Texas. The Board conducted a search and approved new policies for a Business
Package & General Liability Insurance Policy in April 2008 from State Farm Insurance agent ,

Adrian Howard.

X Faye Siggers set a PayPal account up on the NAAWLI website to be able to receive payments
electronically in April.

2008 INSTITUTE HIGHLIGHTS

This was the second class of NAAWLI Fellows orchestrated by the Dallas, Texas Office.

The Institute presented a comprehensive 13-day leadership program focused on the fundamentals of
leadership with a unique community project component that transitioned learning to action during the
program.

Program sponsors included: State Farm, CSX, Dell, Hattie Hill Enterprise, Inc., and Texas Instruments.
New session sponsors for 2008 were Merrill Lynch and Wal-Mart.

The overall cost of the program was as follows:

x Travel $1,417.69
X Speakers $24,930.00
X Hotel Services $32,063.89
X Tour/Outside Hotel/Misc. $13,614.33
X Total $72,025.91

*includes all three program sessions and associated Board meetings
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The 2008 NAAWLI Program Administrator was Faye Siggers, a 2007 Fellow.

The Gallup organization continues to be a strong business partner by providing two consultants to
conduct their “Talent to Lead” workshop that incorporates their highly acclaimed, Strengths Finder tool.
NAAWLI Co-Founder and Senior Gallup Consultant, Zulma Barrios and Gallup consultant Consuela
Moya continue to be highly rated presenters by the Fellows.

Twenty-one (21) applications were received for the 2008 Program. Eighteen (18) applicants were
accepted as Fellows for the 2008 Leadership Program. This is a new record for tuition paying Fellows.

The entire class of eighteen (18) successfully completed the program. Thomasina Skipper, a member
of the Class of 2007, returned, completed the requirements and graduated with the class of 2008.

Dr. Valerie Montgomery Rice, Senior Vice President for Health Affairs and Dean, School of Medicine
Professor, Obstetrics and Gynecology Meharry Medical College, was the 2008 graduation keynote
speaker, sponsored by Wal-Mart Stores.

Board members continue to be an irrefutable commodity. Board served in a variety of roles, including
but not limited to the following:

0 Mentors for the 2008 Fellows

o Serving as Committee Chairs, Session Consultants, Mistress of Ceremonies, Facilitators,
Guest Speakers and Day Coordinators.

o0 Two Board members served as Deans for the Community Projects

2008 NAAWLI OPERATIONS SUMMARY:

X

Based on a notification dated July 16, 2008, received from the Texas Comptroller of Public Accounts,
NAAWLI is exempt from Texas franchise tax as a 501(c)(3) organization effective April 9, 2007 and
from Texas sales and use tax effective Oct. 23,2002.

The NAAWLI trademark has been recognized by the Trademark Safeguard- Trademark Monitoring
Service as official property of this organization.

Office equipment was donated by the generosity of Dell and State Farm Insurance. Dell donated a
server, desktop, monitor, and printer. State Farm donated 3 pieces of multi-task equipment featuring a
copier/fax/printer.

A new webmaster was selected for the website enhancements.

Marketing and Recruiting activities included:

o lota Phi Lambda - lota Phi Lambda Psi Chapter service sorority honored Chair, Arlivia
Gamble with the Corporate Achievement Award, at their Business Month Symposium,
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Entrepreneur Showcase and Awards Luncheon, benefiting their educational fund. NAAWLI
had an ad in the brochure and Faye Siggers provided marketing materials to guests..

Texas Instruments — a Candidate Reception was hosted at the home of Diversity Officer,
Tegwin Pulley. Forty (40) potential candidates from the Texas Instruments Corporation were
invited. This was the second year Tl has hosted a recruiting event showcasing NAAWLI as a
leadership training partner.

2008 Graduation Ceremony - In addition to a celebration of the Fellow’s completion of the
program, it, also, served as a small fundraiser. Corporate tables were purchased and the
attendance was at an all time high. This year’s graduation ceremony featured a class
spokesperson and a highly renowned keynote speaker.

CSX Candidate Event - A prospective candidate solicitation affair was planned for eligible
candidates. This event was hosted by Susan Hamilton, Vice President of Human Resources
and the 2008 CSX Fellows.

National Legacy of Leadership Award and Workshop - held in Greensboro, North Carolina.
Approximately 150 attended the event honoring local business woman, Eunice Mosley Dudley.

X Success indicators for the 2008 Leadership Development Program included the following:

O O0OO0OO0OO0O0O0Oo

Recruitment of two new sponsors

Highly rated 2008 Session Evaluations in all categories

Susan G. Komen for the Cure was recruited as a Sponsor for 2009 by Hattie Hill.
Wal-Mart's sponsorship for Graduation

NAAWLI journals donated by the 2007 Fellows

Donation of NAAWLI '08 Class T-Shirts by 2007 Fellow Christina Stallings.

2008 fees and tuition income exceeded previous years

Significant improvement in size of class

X As part of the Three-Year-Plan, the following Curriculum Committee changes and enhancements have
been made:

(0]

© O OO0

Hattie Hill as Curriculum Committee Chair

Kanika Carver (2008 Fellow) Curriculum Committee Assistant Chair

Jeri Tillman, (2008 Fellow) Curriculum Committee Assistant Chair

Dee Hunter (2007 Fellow, 2009 Board member) as Community Project Dean
Ingrid Jenkins (2008 Fellow) Assistant Community Project Dean
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2007 — 2008 BOARD COMMITTEES

COMMITTEE Ad hoc
COMMITTEE CHAIR MEMBERS Members
EXECUTIVE Arlivia Gamble Colleen Jones
Barbara B-Darby
Kathy Wilson
Hattie Hill
Barbara T-Haskins
FINANCE Kathy Wilson Conchita Robinson
Barbara B-Darby
PERSONNEL & Darlene Owens TBD
HIRING
LEADERSHIP Colleen Jones Barbara T-Haskins
TRANSITION Arlivia Gamble
CORPORATE Hattie Hill Lillian Holt
FUNDRAISING Barbara T-Haskins
Arlivia Gamble
PROGRAM Arlivia Gamble Barbara B-Darby Dee Hunter
Hattie Hill Celeste Allen Beverly Wright
Carolyn Flowers Donna Patterson
Colleen Jones
Darlene Owens
“LEGACY of Jannie Lathan Barbara T-Haskins
LEADERSHIP” Gloria Scott Lillian Holt
AWARDS
| BY-LAWS Jannie Lathan | Regine Denis
RETREAT Conchita Robinson Barbara B-Darby
Gloria Scott
ALUMNAE Regine Denis Celeste Allen
DEVELOPMENT
BOARD Gloria Scott Conchita Robinson
DEVELOPMENT Tony Waller
Barbara T - Haskins
| NOMINATING Celeste Allen | TBD
GREENSBORO Jannie Lathan Barbara T-Haskins
WORKSHOP Gloria Scott Lillian Holt
Celeste Allen
DALLAS Jannie Lathan Rhonda M-Stallworth
WORKSHOP Gloria Scott Lillian Holt
Celeste Allen

BOARD ETIQUETTE

Barbara B-Darby

Regine Denis
Jannie Lathan

FINANCIAL
REQUIREMENTS

Conchita Robinson

Barbara B-Darby
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NAAWLI CLASS OF 2008
Community Projects

Leah Brown
CSX Transportation
Manager Car Accounting

Sondra Bryant-McClendon
CSX Transportation
Resources & Project Manager

Kanika Carver
Texas Instruments
Marketing Manager

Dionne Gilmore
Bell Helicopter
Engineer

Georgette Franklin
Dell, Inc.
Learning & Development Consultant

Carla Jenkins
Florida Community College of Jacksonville
Counselor

Ingrid Jenkins
Texas Instruments
Technical Development Consultant

Patte Lee
Merrill Lynch
Wealth Advisor

Pamela Hart Moore
State Farm Insurance Companies
Manager

Stephanie Rayborn
State Farm Insurance Companies
Leadership Development Association

Subrena Robinson
State Farm Insurance Companies
Project Manager

Dana Robles
CSX Transportation
Lead Systems Support Specialist

Rita Scott
CSX Transportation
Procurement Manager

Community Safety N.E.T.

(Neighborhood Empowerment Teaching)

Each-One-Teach-One

Girl Talk: S.0.S. (Saving Our Sisters)

Real world Introductions to the STEM Fields

(Science, Technology, Engineering & Math)

Project Grow

Helping Hands

Impact

Whole In One

Politics 101

Reaching Back to Pull Forward

Passport to Manhood

Operation Safe Place

S.A.F.E (Safety Awareness for Every Kid)
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Patricia Sharp
State Farm Insurance Companies
Payment Plan Manager

Thomasina Skipper (2007 Fellow)
State Farm Insurance Companies
Agency Field Executive

Dawn Stephens
Texas Instruments
Patent Attorney

Roxanne Sullivan
State Farm Insurance Companies
Finance Supervisor

Jeri Tillman
American Airlines Center

R.I.G.H.T. Girl (Really Into Getting Healthy

Today)

Women of Color Leadership Summit

The Mirror

SMART Girls Take Action

Building for a Better Tomorrow

Sr. Human Resources Generalist Manager

© NAAWLI, Inc. 2008
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“DISCOVERY LEADERSHIP”
Session | - January 2008

SESSION DESCRIPTION: Fellows completed a general program introduction and orientation, group and team
building activities, and refined community projects with the assistance of Board Mentors. Using a highly quantitative
and qualitative approach, the Gallup “Talent to Lead” program was designed to help fellows discover their leadership
talents and explore how to use them in community service and for maximum personal and professional development.

OBJECTIVES:

X

X X X X X X

To provide an historical perspective and value of NAAWLI

To create an empowering environment for professional and personal growth and development
To stimulate healthy relationship and team building among Fellows

To identify leadership strengths and ways to maximize them

To establish guidelines, resources and expectations for the community leadership projects

To provide interaction with Board of Directors

To identify a class historian and scribe

ESTMATED BUDGET: $34,808.27
SPONSORS:

X
X
X
X

State Farm Insurance Companies
Dell, Inc

Hattie Hill Enterprises, Inc.

Merrill Lynch

SPEAKERS/PRESENTATIONS/WORKSHOPS:

X Helen Giddings, State Representative, District 109: DeSoto, TX - “My Leadership Journey”
x  Stephanie Blakely, 2007 Fellow — “Sharing the NAAWLI Experience”
X NAAWLI Board Panel - “An Intergenerational Transfer of Leadership”
X Gallup Institute Consultants, Zulma Barrios & “Talent to Lead” — Zulma Barrios
x Fay Fleming, President of The Business Performance Company — “Using Personal Branding to Accelerate
Your Success”
x  Dr. Barbara Barnaby-Darby, Second-Vice Chair NAAWLI - “The Anatomy of a Community Project’
X Ramona Logan, Media Consultant — Image Advantage - “Getting Media Attention for Your Project”
X NAAWLI Board of Directors — “Experience — Engagement — Empowerment”
x Dee Hunter, 2007 Fellow — “Pay it Forward: The Importance of Creating a Legacy”
TOURS:
X African American Museum
o0 Theme. - “Learning from Your Past; Investing in Your Future” — Hattie Hill, CEO of Hattie Hill
Enterprises, Inc
X The Women’s Museum
0 Theme — “African-American Women and their Impact on the Museum” - Cathy Bonner, Founder
and Past President of the Board of the Women’s Museum
ImpEVENING ACTIVITIES:

Dinner — Ms. Mary’s Soul Food Restaurant

Dinner (Wednesday) — Willie Brown, Executive Vice President, State Farm Insurance — “A Male Point of View”
Final Night Dinner @ Maggianos — Joy Wallace, CEO of J.0.Y. Foods, Inc. “An Entrepreneurial Perspective on
Leadership”

11
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Evaluation
Session I — Dallas, Texas
January 28 — February 1, 2008
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Monday, January 28, 2008

1. Welcome of Fellows and Introductions — Arlivia Gamble

Comments:

Arlivia’s opening/welcome set the stage for an awesome week of events.

It was great getting an overview about the program and learning about my
sisters/classmates.

Arlivia spoke to the importance of the program and set the stage for a great experience.
Arlivia’s comments set the tone right at the start and let each person in the group “feel”
the purpose of the effort.

The opening ceremony was powerful. The first day completely energized me and opened
my mind for what was coming. Arlivia did a great job of communicating her passion for
NAAWLI and what we were about to experience.

~n ~h ~h ~n ~

2. My Leadership Journey — State Rep. District, 109 — Helen Giddings

Comments:

f State Rep Giddings was an absolute treat. It was extremely valuable to learn her
experiences and lessons learned.

f It was great to meet some local black women making huge strides in politics.

[ The one jewel (of many) that I took from Helen Gidding’s presentation is sometimes we
have to change arenas.

f This was informative and a great beginning especially for people new or visiting Dallas.

3. Welcome to Dallas

Comments:
f Everyone made us fell welcomed and excited about the weeks events.

4. Overview — Charting the Journey/Rules of the Road

Comments:
[ Expectations were set and we were held accountable. FANTASTIC!
f This session provided the expectations of the program and project and to make the best of
them.
f Itis good to clearly set expectations.

12
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5. Introductions — Building Relationships and Sharing the NAAWLI experience —  Stephanie
Blakely, Class of 2007

Comments:
f It was a unique and non-threatening way to get to know my fellows.
f This exercise was awesome!
f This was the best ice breaker I have ever participated in.
f The introductory exercise was something many fellows mentioned they’d like to take
back to their companies.

6. History of NAAAWLI/The Journey —Board Members and 2007 Fellows, Moderator, Rochelle
Brown-Channel 4

Comments:

f 1gained a better perspective of what NAAWLI was about.
f Love panel discussions.

f This “filled in the blanks” for the fellows.

7. Networking Dinner - Fellows

Comments:
f It was a great way to end the day. We really began to “really know” each other at dinner.
f Dinner with fellows/coordinators/board and presenters was a great “get to know you”
session in a relaxed warm atmosphere. Another location recommendation is Brooklyn

Jazz Café.

Tuesday, January 29, 2008

8. Talent To Lead — Zulma Barrios and Consuelo Moya (Morning Session)

Comments:
f Awesome. Awesome, Awesome. Having words to describe character traits that I’ve used

all along that introduced me to my strengths.
f The experience was life-changing and gave us a framework for our personal greatness.
f TItreally gave me a lot of confidence in the process and I learned a lot about myself.
f Most enlightening educational experiences ever!

9. Talent To Lead — Zulma Barrios and Consuelo Moya (Afternoon Session)

Comments:
f The activities help to make the concepts come alive.
f Excellent session and very valuable feedback.

13
© NAAWLI, Inc. 2008



Wednesday, January 30, 2008

10. “Using Personal Branding to Accelerate Your Success” — Fay Fleming
1

Comments:

f This was by far the best session for me. The conversation around strategy, personal
branding and practice was invaluable. We needed a whole day with Fay!

f Wow! Iknow my branding statement based on this session. Great job keeping things
moving.

f Fay is an excellent presenter that kept us on the edge of our chairs. Her information is
“cutting edge.” What an awesome experience! Helpful, too.

11. “The Anatomy of a Community Project” — Dr. Barbara Darby and Dee Hunter

Comments:
f This session provided a more in depth look at the project and for me minimized the
anxiety — due to all of the support of the board.
f Great points made by Dr. Darby and Dee. This was very helpful to the fellows.
f Deep. This session really brought home the community project and what we were
embarking upon.

12. The Anatomy of a Community Project — Getting Media Attention for Your Project — Ramona
Logan

Comments:

f The techniques that Ramona shared are priceless.

f 1 wish we had more time.

f Ramona did a great job introducing all the issues that we should consider.

13. NAAWLI Networking Reception — Fellows and Board Members — Keynote Speaker, Willie
Brown, State Farm — “The Male Point of View”

Comments:

f This was probably one of my favorite events. The speaker was great, but also we heard
from Barbara Tolliver-Haskins and Gloria Scott and I was deeply moved by their vision,
insight and passion.

[ Ienjoyed hearing State Farm’s perspective.

f Good to see a major sponsor adjusting his schedule to spend time with us.

Thursday, January 31, 2008

14. General Session — Welcome/Introduction — Panel Discussion — NAAWLI Board of Directors,
Shonda Sotelo, Facilitator

14
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Comments:
f Great to meet the board members, to hear their journey, passion and belief in NAAWLI
and God.
f This was one of the biggest highlights of the institute. The honesty...sharing.. and
sisterhood talks established a great bond between the board and the fellows.

15. Site Visit — The Women’'s Museum: An Institute for the Future

Comments:

f Wow again. Another victory.

f What a wonderful addition to the institute! Thanks so much for allowing our
participation in this way.

f Great experience and presentation.

16. Site Visit — The African American Museum

Comments:
f Enjoyed the museum as well as the presentation from Merrill Lynch.
f Very enjoyable and inspiring.

17. Dinner at the Local Restaurant - Fellows and BOD Representatives

Comments:

f Joy’s story left me in awe. It was incredible to see how she used expanded skills to build
a great business.

f Awesome! Joy’s presentation was riveting. We now feel even more empowered in
making a difference in our communities.

f Joy was a phenomenal speaker! Excellent choice!

Friday, February 1, 2008

18. Fellows Leadership Projects Presentation - Fellows

Comments:
f Very good job by all the fellows. I also value the feedback received from the fellows.
f Need more time for this portion.

15
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“BUILDING LEADERSHIP CAPACITY”
Session Il — March 2008

SESSION DESCRIPTION: “Building Leadership Capacity” was an intensive four-day program focused on continuing
the process of discovery and fulfillment of potential. Professional consultants explored with the class concepts of
authentic and ethical leadership. Fellows had an opportunity to explore their own stereotypes of male and female
leadership characteristics and expectations. Consultants explored deep seated professional issues and different
leadership style.

BUDGET: $18,660.61

OBJECTIVES:
Through a variety of experiential activities, exercises, and presentations, participants will:

x  Strengthen communication skills and build new insights about the role gender plays in the workplace
X Receive insightful information and participate in fun-filled competency building exercises
X Learn more about the human exchange and the value it plays in clear communication
x Discuss issues and challenges common to the African American leadership experience; define solutions
including how to exercise influence, nullify stereotypes and experience new levels of success.
x  Continue to shape and refine the community leadership project
X Learn best practices for initiating new relationships, building genuine friendships and maintaining them into
the future
COMPETENCIES/TOOLS:
x Communication
X Authentic leadership
x Self-awareness
X Integrity and Influence
X Problem-Solving
X Kolbe Index A
SPEAKERS:
X Marsha Clark, Marsha Clark & Associates — “Powerful Women are...” and Leadership Attributes...The Role
That Gender Plays”
x Kristie Bell, VP of Systems Technology Group Marketing — IBM
X Dr. Sam Smiley, consultant and writer specializing in leadership training, communications and team
development
x Fay Fleming, President, The Business Performance Company - “Getting Unstuck: Mastering the Game of
Business”
X Panel Moderator — Hattie Hill, CEO Hattie Hill Enterprises, Inc. — “My Personal Leadership Style: The Good,
The Bad and The Beautiful”
X Dr. Lawana S. Gladney, Emotional Wellness Expert — Keynote
X Dr. Barbara Darby, NAAWLI Second Vice Chair and Dean of Community Projects
X Dee Hunter, 2007 Fellow
TOURS:
X The*W’
EVENING ACTIVITIES:
X Dinner Speakers — Kristie Bell, Keynote Speaker, Dr. Lawanna Gladney

16
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Evaluation
Session I1 — Dallas, Texas
March 3 -6, 2008

Monday, March 3, 2008

1. Welcome Back to Dallas — Arlivia Gamble

Comments:

f
f

Enjoyed the moving meditation. It put everything into perspective.

Arlivia’s comments have always been precious jewels to get us in the right mind set and
motivate us to expect great things and be open to leaning and growing throughout the
week.

Arlivia is always insightful and hold us to a high standard.

2. “Powerful Women Are..."- Marsha Clark

Comments:

f
f
f

Marsha was excellent. She provided excellent tools for us to place in our box. The
content was so interested that the class time flew by very quickly. EXCELLENT

The wealth of knowledge shared and learned will be able to replay and share and with
others.

Whoaa!! I now view power in a whole new light.

3. “Leadership Attributes...The Role That Gender Plays”

Comments:

f
f

Outstanding. Insightful. It allowed us to really step back and examine ourselves.
The entire session helped me with my self-awareness. Every exercise has helped lift
loads off my shoulder.

4. Dinner — Fellows and NAAWLI Board. Keynote Speaker Kristie Bell, IBM

Comments:

f Informative great mentoring info and very timely.

f What a pleasure to hear someone as talented she has a family...someone we can relate to.

f Kiristie painted a very real way that demonstrated how hard work pays off and how
studying pays off.

f Mrs. Bell’s lifetime journey and accomplishments has been inspirational. You never

know how far you can go unless you are willing to take on new horizons or options to
lead you to your destinations.

17
© NAAWLI, Inc. 2008



Tuesday, March 4. 2008

1. “Building and Maintaining Relationships” — Dr. Sam Smiley (Morning Session)

Comments:

f Awesome, Awesome, Awesome.....I have never experienced anything like this.

f The information shared will broaden my overall experience. Dr. Smiley is captivating
and very informative. This training session was priceless.

f Today has been awesome. I truly enjoyed this session. I learned so much about myself
and especially how important it is to shut down my own thought so that I can be an
effective listener.

f Dr. Smiley is a amazing talented individual. He gave me just what I was looking for. He
was totally honest and totally kind. I thoroughly enjoyed being able to share in his
experiences and what he holds true. These things are tools for life.

2. “Effective Communication” (Afternoon Session)

Comments

f Dr. Smiley’s one on one session with me was valuable and provided a opportunity to
become a better person.

Excellent session I highly recommend him to others.

Awesome revelations during the day. Dr. Smiley is more in touch with me as an African
American female than I thought.

Understanding the art of communication was truly life changing. He has really given me
a good appreciation for the human exchange.

The learning was extremely valuable! I have taken scores of presentation courses and |
have never been in a session where the “internal” aspect of presentations was effectively
dealt with. Awesome experience. This session gave us life skills we take with us
....forever.!

= TR TR

Wednesday, March 5. 2008

1. “Getting Unstuck: Mastering the Game of Business” — Fay Fleming

Comments:

f She presented so many good points and gave practical examples to bring it home.
Working on our personal brand was good and also the seven points for getting unstuck.

f Helped me to make some key decisions about my career and getting unstuck.

f I’m going to take the tools supplied for getting unstuck in my career.

2. Panel Discussion: “Building Personal Leadership Style: The Good, The Bad, and The
Beautiful”

18
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Comments:

f The panel was diverse in thought and background.

f Great panel, so insightful.

f Great inspiration shared can apply to my own life.

f Imparting wisdom about leadership gave me great takeaways.

3. Ebony Office, IBM Intern & Community Project Collaboration

Comments:

f This session underscored the importance of our community projects and made the
experience concrete in our heads.... in terms of how important our projects are to
individuals. It would be great to get updates on Ebony.... It was o appropriate.

f Outstanding presentation by Ebony. Fantastic presentation by Ramsey as well. Beverley
should be so pleased and proud.

f Now I truly understand the impact that my project can make.

4. Dinner — Keynote Speaker Dr. Lawana S. Gladney, Emotional Wellness Inc.

Comments:

f Dr. Gladney’s authentic personable way of sharing her story and her presentation were
very valuable to us. Excellent, excellent, excellent tips to help us in our emotional
wellness.

Dr. Gladney is a must for Session III! She should be a day session.

Excellent message to control your emotions.

Awesome and I will put the tips into practice, so often I encounter situations that test my
emotional wellness now I have the steps to handle them.

The advice she gave so much valuable advice about controlling your emotions. I wish I
had known it earlier in my career.....but I will definitely use it moving forward.

~ = Th T

Thursday, March 6., 2008

1. General Session — “Leadership in Action” — Dr. Barbara Darby & Dee Hunter

Comments:

f This was very valuable exercise. Several good suggestions were make to enhance each

of our projects

f Group table sessions were outstanding and very useful. Talking though good, a
challenge, and suggestions, was one of the most useful times of reviewing our projects.
Good dialogue on our “Pay it Forward” piece.
It was helpful to think out loud about my project. I received feedback from my group.
Good to Collaborate!

~h ~n
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2. Final Remarks and Overview of Session lll

Comments:

f This session was excellent. I am taking away so much valuable information to assist me
personally and professionally. It is truly an honor to be a part of this organization and

f I’'m looking forward to paying it forward to sustain this great organization.

f Great! I’m learning things that change my life both personally and professionally.

f Helps understand the objectives and expectations of the next session.

20
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INTEGRATE LEARNING and COMMIT TO ACTION
Session Il = June 2008

SESSION DESCRIPTION:
This session is designed to pull everything together and provide time to demonstrate what Fellows have learned
during their NAAWLI experience and their commitment to action through their project work. Fellows will spend time
developing a “personal touch” and putting the “finishing and final touches” on their professional image. Time will be
spent developing them as a finished product and influence for positive change in their communities, companies and
lives of others. Fellows will continue to polish off their brand by hearing best strategies for resume building, career
planning and executive etiquette. “The Final Touch” will also help them discover ways to protect their emotional,
physical and spiritual health. Fellows will learn ways to keep a healthy perspective and balance in their lives.
Graduation day is the finale. It will include brief community project report presentations, a photo shoot and an
awards ceremony with a keynote speaker who will inspire them to realize their power and potential as they continue
their bold leadership journey.

ESTIMATED BUDGET:  $18,557.03

OBJECTIVES:

X

X X X X X

To put finishing touches on the leadership development program

To demonstrate the value of a polished, leadership image

To provide ways to differentiate and stand out as a leader

To put the finishing touch on community projects

To recognize each Fellow and provide a quality graduation experience

To provide a forum for Fellows to demonstrate the essential behaviors associated with the leadership
training received during their NAAWLI Fellowship experience

SPONSORS:

X

X X X X

State Farm Insurance Companies

Dell, Inc.

Hattie Hill Enterprises, Inc.

Macy’s Department Store — Room & 10% discount for shopping excursion
New sponsor: Wal-Mart Stores,

SPEAKERS/PRESENTATIONS/WORKSHOPS:

X

Ramona Logan, Image Consultant, Image Advantage — “Give Yourself a Promotion: Dress for Success”,

The Right ‘Foundation’ for the Future and Make-Up for the Trip Up...the Ladder!”
Dr. Lawana Gladney, Emotional Wellness Consultant — “Protecting and Enhancing Your Physical and
Emotional Health”
Thelma Wells, President of A Women of God Ministries — “Girl, Have | Got Good News For You”
Moderator, Hattie Hill, CEO Hattie Hill Enterprises, Inc. — “Enhancing Your Leadership Profile”
0 Panel
f DeShonna Barnes, Managing Partner, Barnes Bredall Executive Staffing Firm
f Levy Curry, Managing Director, Vice President HR Search Firm
f Paul Harrison, Managing Director, The AndMar Group
f Daryl Thornton, Vice President, Human Resources Dallas Morning News
Dee Hunter, 2007 Fellow, Assistant Dean — “Recap of Presentation Model and Commitment to Action”

© NAAWLI, Inc. 2008
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TOURS/ACTIVITIES:
X Macy’s Dept Store — Shopping Excursion
x Photo Shoot - Dave Brannon, Photographer

TEAMBUILDING ACTIVITY:
X “Ignite Your Leadership Journey” Afternoon Session — Hosted by Arlivia Gamble, NAAWLI Chair

COMPETENCY BUILDING EXERCISES:

X Professional Image Development
o Wardrobe building according to work environments & culture
0 Makeup & Hair Makeovers
0 Packing for business travel
o Camera ready wardrobes

x  Work/Life Balance
0 Emotional health

EVENING ACTIVITIES:
X Dinner — Thelma Wells, Keynote Speaker

© NAAWLI, Inc. 2008
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Evaluation
Session III — Dallas, Texas
June 2 -5, 2008

T
i

=
=l

Monday, June 2, 2008

Comments:

f Enjoyed the session

f It was presented just right

f Thanks — I needed this — all of it!
f It was fantastic!

Tuesday, June 3, 2008

Comments:

f Dr. Gladney is a dynamic speaker. Rev. Dr. Wells was an awesome ending to an already
fulfilling day.

f Excellent presentation, valuable information that will be shared with others

f There is just not enough time in a day!

f The day was absolutely perfect and what we needed

Wednesday, June 4, 2008

Comments:

f More time — everything was fabulous!

f The session was very informative

f This session was awesome. The information was priceless.

f The panel on what the marketplace is looking for was very helpful and timely

Thursday June 5, 2008

Comments:
f An awesome Graduation Day!
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NAAWLI Fellows Geographical Distribution
Classes 2000 -2007




Table 1
NAAWLI Applicants & Selected Fellows
Classes 2000, 2001, 2002, 2003, 2007, 2008*

O Number Applying
B Number Selected

2000 2001 2002 2003 2007 2008

Table 2
NAAWLI Fellows Employment Sector
Class 2003, 2004,2005,2006,2007 & 2008

161
14
121
101

O Public Sector
B Private Sector
B Self Employed

& Non Profit Sector
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Table 3
NAAWLI Fellows Average Age

Classes 2000,2001,2002,2003,2007,2008*
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Table 4
NAAWLI Fellows Average Salary

Classes 2000, 2001,2002,2003,2007,2008 *
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NAAWLI Workshops Summary

JACKSONVILLE BLOOMINGTON ATLANTA MILWAUKEE = GREENSBORO
6/17/2005 8/20/2005 1/13/2006 8/18/2006 4/26/2008
REVENUE 11,040.00 14,175.00 17,300.00 16,584.00 32,235.00
EXPENSES 12,317.00 5,953.00 9,463.00 4,498.00 44,378.00
NET PROFIT -1,277.00 8,222.00 7,837.00 12,086.00 -11,444.00
SPONSORSHIPS  4,415.00 0 1,000.00 9,684.00
ATTENDANCE 42 94 120 90 150
Paid 82 71
Complimentary 38 19
28
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NAAWI SPONSORS

Walmart

Save money. Live better.

HATTIE HILL ENTERPRISES, INC.
Management and
Human Relations Consultants

riric. .
Srart Foople Merrill Lynch

Smart Choices,

Smart Processes” ™

{‘ TEXAS
INSTRUMENTS
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